
Partners Towards a Healthy Catchment

INTEGRATING 
CONSERVATION FARMING 

AND GRAZING 
MANAGEMENT  AT 

COONAMBLE



FAMILY TEAM



FARM DETAILS

• Location: “Loyola” 32km NW Coonamble 
• Farm size: 3328ha 
• Soil types: red and grey medium clay soils
• Rainfall: 475mm pa (apparently………)
• Enterprise: crops & stock
• 1/3rd cropping and 

2/3rds grazing



FARM HISTORY

� Family to Loyola in 1913
� 4TH Generation
� Bore down in 1902
� Windmill added 1933
� Bore drains till 1974
� Bore done up 1996
� Cropping started in late 50’s after floods to control 

Bathurst Burr
� Grandfather had a Border Leicester stud



FARM HISTORY

� Original dams put down by Chinese with horses
� Farming area increased when Dad came home
� Also bred Merino’s
� I came home in 2003



WE NEEDED TO CHANGE



TACKLING THE ISSUES

� Set Stocking to Rotational to  Cell Grazing
� Min-till to No-till
� Breeding to trading
� Feeding grain to selling grain
� Pasture cropping
� Regenerate native pastures
� Harvesting native grasses
� Cover cropping
� Clear direction



GRAZING MANAGEMENT

� Completed grazing management training
� Trialled rotational grazing 
� Researched 
� Visited other farms
� Obtained funding (very important)
� Set up new fences and water
� Aim to match stocking rate to carrying 

capacity
� GM’s used to determine class of stock



PLANNING



TECHNICAL

� 2 wire electric fences
� 40m post spacings
� No end assemblies
� Tape gates
� 2inch rural poly
� Water from bore & O/H Tank



FENCES & GATES



WATER SUPPLY



CELL CENTRE



LOW STRESS



ISSUES

� Limiting mob numbers
� Buying larger number of same class stock
� Lambing in cells
� We can have seasons in winter and summer
� Destocking
� 1st time ever no ewes on Loyola
� Early observations are positive



NO-TILL CROPPING

� Main rotation: Chickpeas - Wheat - Barley
� Opportunity summer cropping- Sorghum
� 2m tramlines
� 80ft spray rig
� GPS autosteer
� 40ft Parallelogram seeder



CHICKPEAS

� Rotation crop
� Disease break
� Add nitrogen
� Also a good GM
� 26 inch rows
� Deep sown to 6 inches
� Trialling cover cropping
� Air front for harvesting



SOIL HEALTH

� Improved soil structure
� Better water infiltration
� More sub soil moisture
� No sheep on stubble
� Allowed deep sowing
� OM increasing
� Sodicity less of an issue
� Will trial compost tea



ROGRO SEEDER

� Improved germination
� Even establishment
� 13 1/3in spacings
� Excellent depth control
� Coulter/ tine/ press 

wheel/ chain
� Flexible



ROGRO SEEDER



REMOTE SENSING



REMOTE SENSING



REMOTE SENSING



PASTURE CROPPING

� To increase ground cover, reduce runoff
� Bonus if we get to harvest it
� Create a better environment for native 

grasses to establish & persist
� Provide stock feed whilst natives return
� Increase water holding capacity of soil



PASTURE CROPPING



PASTURE CROPPING



PASTURE CROPPING



PASTURE CROPPING



PASTURE CROPPING



PASTURE CROPPING



MITCHELL GRASS 
REGENERATION



MITCHELL GRASS 
REGENERATION



MITCHELL GRASS 
REGENERATION



MITCHELL GRASS 
REGENERATION



GRASS SEED SOWING



MITCHELL GRASS SEED 
BLOCK



GRASS SEED HARVEST



GRASS SEED DRYING



INVASIVE WEEDS



FROM THIS



TO THIS



FAMILY FARM GOAL

� To grow a profitable dynamic business
� Improve our natural resource base
� Maintain a happy family unit 
� While adapting to our highly variable 

climate. 



WORKING TOGETHER

� Two generations living & working on farm
� Succession planning ongoing
� Have a common Goal and Plan
� Sense of Direction
� Keep learning 
� Consider new ideas
� Think Positive



ARE WE THERE YET?

� INSANITY:- doing the same thing over and 
over again but expecting a different result 
each time!


